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South Ayrshire Council 
 

Report by Head of Regulatory Services 
to Corporate Leadership Team 

of 12 March 2020 
 

 

Subject: Preparation for Planning and Responding to COVID-19 

 
1. Purpose 
 
1.1 The purpose of the Report is to highlight the preparatory work undertaken by 

Services to consider the potential impacts of the COVID-19 outbreak; to reassure 
CLT of the state of readiness to respond to this challenging issue on behalf of 
South Ayrshire Council and to seek approval from the CLT, to consider and 
endorse the information and processes detailed within the Pandemic Plan and 
Response Arrangements. 

 
2. Recommendation 
 
2.1 It is recommended that CLT: 
 

 Consider and approve the draft Pandemic Plan and Response 
Arrangements 

 

 Consider the response and communication strategies for managing this 
potentially challenging incident. 

 
3. Background 
 
3.1 An information sharing meeting took place with ACCT and Service Leads or their 

nominated deputes, on Monday 2 March.  The main focus of the meeting was  

 to discuss the potential impacts of Corona Virus / COVID-19 on key functions 
within the Council’s critical services  

 to encourage all Service Leads to review their respective Business 
Continuity Plans in preparation for a loss of staff scenario, as well as to 
engage with external partners to ensure that any interdependencies are 
robust  

 to consider the draft Pandemic Plan and Response Arrangements, this 
document provides a flexible and generic framework for the Council to 
prepare and respond to this type of scenario. 

 
3.2 It was agreed/noted that  

 the Service Leads would be the focal point for this work, they would review 
the draft Plan and advise of their comments by close of business Friday 6 
March.  A few amendments were suggested by the Communications Team 
and these have been implemented into the attached document. 
o the Plan requires to be approved by CLT 

  

https://ww20.south-ayrshire.gov.uk/pandemic/SitePages/Home.aspx
https://ww20.south-ayrshire.gov.uk/pandemic/SitePages/Home.aspx
http://ww20.south-ayrshire.gov.uk/ext/civilcontingencies/PrivateDocuments/SAC%20Media%20and%20Communications%20Plan%20April%202016.pdf
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3.3 Service Leads should use the COVID-19 Working Group SharePoint page to gather 

and share information relating to their service  
o this is operational with relevant documents and web links uploaded. 

 
3.4 HR and Communications Team will prepare an Employees Information SharePoint 

page to ensure a consistent approach to information sharing was developed for all 
employees 

o John Dunne and the Communications Team have prepared some of this 
information which is awaiting approval by CLT. 

 
3.5 Service Leads should advise their employees that careful handwashing was the 

best method of protection and currently the advice is that there is no need to buy or 
supply hand sanitiser. 

 
3.6 Service Leads should keep a record of any additional expenditure relating to their 

planning or response to the outbreak. 
 
3.7 Service Leads were asked to consider the numbers of employees who require 

access to Home / Remote working processes - it is likely to increase as the 
outbreak worsens and this requires some input from ICT colleagues. 

o Kevin Mullen is progressing this task. 
 
3.8 Education colleagues advised they were meeting to discuss their particular 

concerns later in the week.  
o Douglas Hutchison sent information to all Head Teachers on 5 March, this 

included specific Scottish Government advice; he also highlighted what their 
state of readiness should be within the current contain phase; he asked 
them to consider the Prevention methods; to identify and advise on future 
School trips; to ensure ICT usage and remote accessibility; communication 
methods for and forthcoming holidays. 

 
3.9 The Communications Team will distribute agreed information to Elected Members. 

o This is in progress.  
 
3.10 On 3 March the Corona Virus Action Plan was published, which provides some 

detail on what the UK and devolved Governments - have done and plan to do - 
regarding tackling the virus.  There are four phases outlined in the Action Plan; the 
current phase is Contain – preventing the virus for as long as possible, with work 
also beginning on Delay to try to slow the impact and the peak until after the winter; 
the third Research is mainly about how the government will work to understand the 
virus and develop a vaccine; whilst the fourth is Mitigate to minimise the overall 
impact of the disease on public services and the economy. 

 
3.11 Also last week Mike Newall was appointed to the role of the COVID-19 Incident 

Coordinator; he will provide the focal point at an executive level for Service Leads 
to seek guidance and will provide the CLT with the reassurance that this outbreak 
will be managed effectively. 

  

https://ww20.south-ayrshire.gov.uk/pandemic/SitePages/Home.aspx
https://www.gov.scot/publications/coronavirus-action-plan/
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4. Proposals 
 
4.1 It is proposed that the CLT approve the Pandemic Response Plan and Response 

Arrangements, they have been drafted to provide additional support to CLT during 
the response to and recovery from the current COVID-19 outbreak. It should be 
used along with the existing emergency management processes detailed within the 
Council’s Civil Contingencies Response and Recovery Plan and other related 
documents as they provide a generic framework for incident coordination.   

 
4.2 It is proposed that CLT should consider and agree the response and 

communication strategy for this type of scenario, which may perhaps include the 
approval of the establishment of a sub group to support the Incident Coordinator 
role; they would become the Incident Coordination Team.  

 
 
 
 
Background Papers None 
  
Person to Contact Catriona Caves – Head of Regulatory Services 

County Buildings, Ayr 
Phone 01292 612556 
Email Catriona.caves@south-ayrshire.gov.uk 
 

 
Date:  9 March 2020 

http://ww20.south-ayrshire.gov.uk/ext/civilcontingencies/Shared%20Documents/SAC%20Civil%20Contingencies%20Plan%20-%20November%202018.pdf
mailto:Catriona.caves@south-ayrshire.gov.uk

